MINUTES OF THE WIGTOWNSHIRE LADIES GOLF ASSOCIATION AGM  
held on Tuesday 22nd October 2019 in Wigtownshire County  Golf Club House at 7pm.
WLGA Chairlady Caroline Smith welcomed everyone to the WLGA AGM for 2019.
Apologies: Katie Wright, Chris Macintosh
2018 Minutes  The Minutes from the WLGA 2018 AGM were approved by Gwen Robson and seconded by Marjorie Vance. There were no matters arising from the minutes.
Financial Statement The Financial Statement was presented however Helena Fox pointed out we had counted the outstanding vouchers twice, therefore the amended balance is as follows. £1571.72 in our bank account and £27.29 cash in hand, less commitments of £270 for outstanding winners vouchers, making an overall healthy balance of £1329.  
Chairlady's Report Chairlady Caroline Smith congratulated all the Winners of 2019 and presented vouchers for the finals of the Championship to Helena Fox, Gwen Robson and Glenda Dewar. Congratulations were also given to Katie Wright on her successful defence of the title and the Trophy and vouchers passed to the Stranraer Ladies. She also thanked everyone for their support of the Solheim Cup event in particular Susan Prentice for orgainising and Stranraer and Wigtownshire County for hosting. Everyone had thouroughly enjoyed the event and it was agreed that we would look at running a similar competition in the future. As a result over £400 was raised for the official Solheim charity Action for Children and £75 for Wigtownshire Women’s Aid.
Election of Office Bearers
Chairlady: Marion Cluckie (Wigtown & Bladnoch) – proposed by Beryl Niven and seconded by Linda Wright
Secretary/Treasurer: Caroline Smith (County) – proposed by Jackie Wright and seconded by Glenda Dewar  .
The Management Committee for 2020 was confirmed as follows:
Dunskey – Glenda Dewar
Newton Stewart – Heather Inman
Wigtownshire County –  Gwen Robson
St Medan – Marjorie Vance
Stranraer – Beryl Niven
Wigtown & Bladnoch – Debbie Gunby

Competition venues for 2020:

Anderson @ Newton Stewart (Saturday 16/5/20)
Championship @ Wigtown & Bladnoch (Saturday 6/6/20)
Mactier @ Dunskey  (Monday 8/6/20 etc)
Aitken Brooches @ County (Saturday 25/7/20)
Rosebowl @ Stranraer (Saturday 8/8/20)
Morrach @ St Medan (Monday 7/9/20)

MacTier Draw

St Medan & Dunskey have first round byes in 2020. The draw was conducted as follows.


Wednesday Rd 2
Friday Final
Monday Rd 1



St Medan
Newton Stewart


v

Wigtown & Bladnoch
v



County
v




Stranraer
v
v

Dunskey



Proposals (which were dealt with in the order given below)
General
Proposed by St Medan:
Handicaps for all Wigtownshire competitions increase to 36. Carried Unanimously
Morrach Trophy
Proposed by St Medan:
The date for the Morrach to change to Mon 7th Sept to avoid the bank holiday. 
Carried Unanimously
Proposed by Wigtownshire County:
It is proposed that the Morrach moves to a date in July and each team consists of 4 players chosen by the club and not dependant on medal scores.
Rejected – leave as is.
Cutreoch Cup – League
Proposed Wigtown & Bladnoch and St Medans: That the League teams consist of 3 pairs. 
Carried Unanimously
Proposed by St Medans:Handicap for league matches be increased to 30 to encourage those progressing, who have high handicaps. 
Proposed by Stranraer & County: Handicap given for league matches be limited to 18 ie one shot per hole.
For the purposes of the AGM as the 2 previous proposal contradicted each we voted on:
1. Keep the status quo
2. Raise handicaps to 30
3. Decrease handicaps to 18
It was agreed that Handicaps would be increased to 30 but with a limit of one shot per hole given.
Mactier Trophy
Proposed by Stranraer:
If Portpatrick Dunskey fail to field a team to play in the 2020 competition then the competition should be played at the next course in the rotation. (This would be St Medan)
[bookmark: _GoBack]Dunskey confirmed that they would do their best to field a team and were committed to hosting the competition in 2020 regardless. The Mactier will therefore be held at Dunskey w/c 8 June.

AOCB
It was agreed that players should indicate when signing in on Championship Day if they did not wish to progress to the matchplay finals. They would then only be included in the nett results for the competition.
It was agreed that we would continue to provide a hamper as a raffle prize for each of the three individual competitions.
Date of next meeting (AGM) was set as 27th October 2020, again in Wigtownshire County Golf Club House at 7pm.
Caroline Smith thanked everyone for their and closed the meeting at 8.15pm.


