WIGTOWNSHIRE LADIES GOLF ASSOCIATION
AGM 2018
Tuesday 22nd October at Wigtownshire County
 AGENDA

1. Welcome and apologies

2. Minutes of AGM 2018

3. Matters arising from 2018 AGM

4. Financial Report

5. Chairlady's report

6. Election of Office Bearers
	President – Marion Cluckie as Wigtown & Bladnoch host the Championship in 2020 
	Secretary / Treasurer
	Confirmation of Management Committee for 2020

7. Venues for 2020
Note as per the wider Wigtownshire rotations all competitions in 2020 move forward one week.
		
Anderson @ Newton Stewart (Saturday 23/5/20)
Championship @ Wigtown & Bladnoch (Saturday 13/6/20)
Mactier @ Dunskey  (Monday 8/6/20 etc)
Aitken Brooches @ County (Saturday 25/7/20)
Rosebowl @ Stranraer (Saturday 8/8/20)
Morrach @ St Medan (Monday 7/9/20)

8. Draw for the MacTier – Byes St Medan & Dunskey
	(the draw will be conducted at the meeting to fill in some of the blanks below)


Wednesday Rd 2
Friday Final
Monday Rd 1
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9. Proposals

General

Proposed by St Medan:
Handicaps for all Wigtownshire competitions increase to 36.

Morrach Trophy

Proposed by St Medan:
The date for the Morrach to change to Mon 7th Sept to avoid the bank holiday. 

Proposed by Wigtownshire County:
It is proposed that the Morrach moves to a date in July and each team consists of 4 players chosen by the club and not dependant on medal scores.

Note that with the fixture all moving forward one week next year the first proposal would naturally occur – however we should vote on whether we keep it there or move back to July re the second proposal.

Cutreoch Cup – League

Proposed Wigtown & Bladnoch and St Medans:
That the League teams consist of 3 pairs.

Proposed by St Medans:
Handicap for league matches be increased to 30 to encourage those progressing, who have high handicaps. 
Proposed by Stranraer & County:
Handicap given for league matches be limited to 18 ie one shot per hole.
For the purposes of the AGM as the 2 previous proposal contradict each other suggest we vote on:
1. Keep the status quo
2. Raise handicaps to 30
3. Decrease handicaps to 18
Mactier Trophy

Proposed by Stranraer:
If Portpatrick Dunskey fail to field a team to play in the 2020 competition then the 
competition should be played at the next course in the rotation. (This would be St Medan)

In accordance with the constitution each proposal will be voted on in the order published – one vote per club.

		 			
10. AOCB

11. Date of 2019 AGM (Tues 26 October 2020)
